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Minutes of the meeting of September 26, 1986 


Dr. P. Kenniff (Chair); Dr. F. Whyte; Dr. C. Giguére; Mr. I. Fuchs; Mr. 
A. Mate; Mr. H. Fotouhinia; Prof. T.D. Bui; Mr. G. Smith; Ms. K. 
Williston; Prof. M. Foster; Dean S. Appelbaum; Prof. R. 0. Wills; Prof. M. 
Kusy; Dean M.N.S. Swamy; Prof. P. Cohen; Prof. C. MacKenzie; Dean 
R. Parker; Prof. J. Ryan; Prof. M.M. Douglass; Prof. F.D. Hamblin; Prof. 
J. Lightstone; Dr. S. McEvenue; Mr. K. Adams; Dean M. E. Szabo; Ms. R. 
Vale; Mr. S. Robertson; Mr. G. Kalogerakis; Mr. L. Beauchemin; Ms. K. 
Takacs; Mr. M. Medicoff; Prof. B. Slack; Mr. P. Gott; Mr. G. Desharnais; 
Dean B. Counihan; Prof. D. Dicks; Dean C.L. Bertrand; Prof. P. 
Seraganian; Prof. W. Knitter; Prof. G. Valaskakis; Prof. H. Shulman; 
Prof. J. Kelly. 


ABSENT WITH REGRETS: Ms. M. Coulas. 


86-5-1 


86-5-2 


86-5-3 
86-5-4 


86-5-5 


86-5-6 


Call to Order 


In calling the meeting to order at 2:10 pm, Dr. Kenniff noted that this was a 
momentous occasion in that it was the first meeting of Senate under the new 
structure which had been passed last year and which, from this point on, 
would provide members with a marvelous opportunity to work together as a 
body, for the academic advancement of the University. 


At his request, members of Senate joined Dr. Kenniff in rising for a 
moment of silence in memory of Professor Maurice Gold, Chair, 
Department of Accountancy, who had passed away suddenly last week. 


Approval of Agenda 


The Agenda as presented, was approved. 


Dr. Kenniff suggested that given the changeover in the Senate membership, 
it would be useful and appropriate at this first meeting for members to 
introduce themselves; consequently he invited Senators to introduce 
themselves indicating at the same time the particular constituency from 
which the member comes. 


Approval of Minutes 


IT WAS MOVED BY PROF. KUSY, SECONDED BY MR. 
ROBERTSON, THAT THE MINUTES OF THE SENATE MEETING OF 
MAY 9, 1986 BE APPROVED. MOTION CARRIED 


IT WAS MOVED BY DEAN PARKER, SECONDED BY MS. TAKACS, 
THAT THE MINUTES OF THE SENATE MEETING OF MAY 30, 1986, 
BE APPROVED. 


86-5-7 


86-5-8 


MOTION CARRIED. 


Remarks from the Chair 


In his remarks, Dr. Kenniff commented upon the restructuring of Senate 
and the Committees of Senate which had been unanimously approved last 
year with the objective of providing a working framework within which to 
make intelligent and well considered decisions about the academic future of 
the University; the Brief submitted to the National Assembly Commission 
on Education on Wednesday, September 22, 1986, by Concordia 
University and constituent bodies, including CUSA (undergraduate 
students), CUPFA (part-time faculty), and NUSGWUE, (library 
employees, S.G.W. Campus); the planned celebration to mark the 20th 
anniversary of the official inauguration of the Hall Building which will be 
held on October 14, 1986; and the current situation and plans with respect to 
the Library projects on both campuses. 


The Chair acceded to a request from Dr. Giguére for permission briefly to 
address Senate on the occasion of attending his first meeting as Vice-Rector, 
Services. In his remarks, Dr. Giguére commented upon current examination 
of possibilities for reorganization of the Service area; the space planning 
process for the coming year and the policy connected with that; the 
development of a new formula for distributing the Library Acquisitions 
Budget; and upgrading of computing systems and equipment, particularly 
those relating to teaching needs in the University and the Student 
Information System. 


Question Period 


Issues raised and responded to centred on the Academic Materials Fee and 
the decision to suspend the University's contribution to the Pension Plan for 
the current year. 


With respect to the Academic Materials Fee, Dr. Kenniff advised that steps 
would be taken to clarify any ambiguity which might have resulted from an 
attempt to set down general policy guidelines in a fairly concise text; that 
arrangements would have to be made as quickly as possible with each 
Faculty to clarify any grey areas which presumably were being identified 
through various sources including student complaints; that the University 
decided to institute the Academic Materials Fee on the basis of a uniform per 
credit fee which would be charged to all students, including graduate 
students, regardless of the amount of materials involved, as opposed to 
implementing a fee on an individual department or Faculty basis; that details 
on the Faculty distribution of fees collected, etc, would be available at a later 
date; and that the Academic Materials Fee was one of a number of measures 
approved by the Board of Governors which were designed to bring the 
University's revenues and expenditures closer into line, including a 
suspension of the University's contribution to the Concordia Pension Plan 
for 1986/87, cuts in non-salary operating budgets in the University, a freeze 
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on senior administrator's salaries for the 1986 calendar year, an early 
retirement option, etc. 


In replying to questions concerning the suspension of the University's 
contribution to the Pension Plan for one year, Dr. Kenniff explained that 
Concordia's pension fund was administered by a Trustee appointed by the 
Board of Governors; that the proposal was not that the University would 
withdraw money from the fund, which in the Province of Québec would be 
against the law, but rather that the University would not contribute to the 
fund for 1986/87; and that this measure which would save money in terms 
of the University's operating budget, would not harm the beneficiaries in 
any way, ie, it would have no consequences upon benefits for members of 
the Pension Plan because of the considerable actuarial surplus in the Plan, 
which in a private company, was well beyond the limits set by the Revenue 
Department with respect to such plans. He also explained that 
notwithstanding the fact that legally the decision to contribute or not to 
contribute to a pension plan in any given year belongs to the employer, it 
was felt nonetheless that in this instance it was appropriate to consult with 
the Benefits Committee, which while not a committee of the Board of 
Governors per se, consists of Board members and faculty and 
non-academic staff representatives; that the Benefits Committee, which met 
over the summer, decided in August to recommend unanimously to the 
Board of Governors that the suspension of the University's contribution to 
the pension fund for 1986/87, be approved; and that while this was not a 
decision lightly made, in terms of the options open to the University at the 
time, it was, in his opinion, the correct decision both in its process and in its 
conclusion. Senate was also advised that the University's contractual 
obligation was to fund the Pension Plan such that it does not fall into a 
deficit position, and should that occur, the University would in fact carry 
the burden vis-a-vis funding of the Pension Plan. 


Other questions or issues which were raised, included the method of 
appointment of members to the Benefits Committee, particularly faculty 
members; a memorandum which has been read to students in Studio Art and 
Art Education courses stipulating that there would be a 30% failure rate for 
all students in first year courses; and Revenue Canada policy with respect to 
allowable contributions to the Pension Plan by individuals in the light of the 
suspension of the University contribution for 1986/87. 


Appointments 


Election of Members to the Steering Committee. 


With respect to the election of faculty representatives to the Steering 
Committee, Senate's attention was drawn to document US-86-5-Dl 
describing the membership of the Steering Committee, the election 
procedures, and listing those members who were eligible to vote. Ballots 
were distributed to the elected faculty members on Senate, and it was agreed 
to continue the meeting while the results were being tabulated. 


86-5-10 The following student members, whose names were submitted by the 
student representatives on Senate, were declared elected to the Steering 
Committee: 


MR. PAUL GOTT UNDERGRADUATE STUDENT 
REPRESENTATIVE 


MR. SCOTT ROBERTSON - UNDERGRADUATE STUDENT 
REPRESENTATIVE 


MS. RUTH VALE - GRADUATE STUDENT 
REPRESENTATIVE 


Appointments to Other Committees 


86-5-11 It was suggested and agreed THAT THE APPOINTMENTS TO - THE 
COMMITTEES OF SENATE AND THE NOMINATIONS TO THE 
GRADUATION CEREMONIES COMMITTEE OF THE BOARD OF 
GOVERNORS, AS CONTAINED IN DOCUMENT US-86-5-D3 AND 
ADDENDUM, BE CONSIDERED AS APPROVED. 


Appointment to the Concordia Council on Student Life 


86-5-12 Dr. Giguere, Vice-Rector Services, advised that two vacancies presently 
existed for faculty representatives on the Concordia Council on Student 
Life, and that he wished to present, for approval by Senate at this meeting, 
the name of Professor Irene Devine, Faculty of Commerce and 
Administration, for appointment to C.C.S.L. 


IT WAS MOVED BY PROF. WILLS, SECONDED BY PROF. KELLY, 
THAT THE APPOINTMENT OF PROF. I. DEVINE, FACULTY OF 
COMMERCE AND ADMINISTRATION, TO THE CONCORDIA 
COUNCIL OF STUDENT LIFE, BE APPROVED. 


MOTION CARRIED. 


Advisory Committee for Dean, Faculty of Engineering and Computer 
Science. 


86-5-13 Dr. Whyte presented and explained the procedures being proposed by the 
Steering Committee for the election of two faculty members to the Advisory 
Search Committee for Dean, Engineering and Computer Science, which 
was established by the Board of Governors at its September, 1986, 
meeting. 


IT WAS MOVED BY PROF. LIGHTSTONE, SECONDED BY DEAN 
SZABO, THAT THE PROCEDURES FOR THE ELECTION OF TWO 
FACULTY REPRESENTATIVES TO BE RECOMMENDED BY THE 
FACULTY MEMBERS OF SENATE FOR APPOINTMENT TO THE 
ADVISORY SEARCH COMMITTEE FOR DEAN, FACULTY OF 
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86-5-15 


86-5-16 


ENGINEERING AND COMPUTER SCIENCE, (DOC. US-86-5-D4), BE 
APPROVED. 


MOTION CARRIED. 


Motion to rescind Senate approval of the B.Ed. Honours or Specialization 
in T.E.S.L. 


Dr. McEvenue explained the background and rationale for the motion to 
rescind the approval of the proposed B.Ed. Honours or Specialization in 
T.E.S.L. by Senate at its meeting of May 30, 1986. 


IT WAS MOVED BY DEAN BERTRAND, SECONDED BY VICE-DEAN 
DICKS, THAT THE SENATE APPROVAL OF THE PROPOSED B.ED. 
HONOURS OR SPECIALIZATION IN THE TEACHING OF ENGLISH 
AS A SECOND LANGUAGE, (DOCUMENT US-86-5-D5), BE 
RESCINDED. 


MOTION CARRIED. 


Election to the Steering Committee (cont'd). 


Dr. Kenniff announced that as a result of the first ballot, the following 
faculty members have been elected to the Steering Committee: 


PROF. M. KUSY -FACULTY OF COMMERCE AND 
ADMINISTRATION 


PROF. M.M. DOUGLASS - FACULTY OF ENGINEERING 
AND COMPUTER SCIENCE 


PROF. C. MACKENZIE FACULTY OF FINE ARTS 

PROF. J. LIGHTSTONE FACULTY OF ARTS AND SCIENCE 
Dr. Kenniff also advised that a second ballot would be required in order to 
elect another representative from the Faculty of Arts and Science, whereby 
members would be asked to vote for one from among Professors Dicks, 


Seraganian and Valaskakis. 


While the ballots were being collected and counted, it was agreed to 
consider the next item on the Agenda. 


Composition and Mandate of the Computer Resources Committee 


IT WAS MOVED BY MR. DESHARNAIS, SECONDED BY MR. 
ROBERTSON, THAT THE PROPOSED COMPOSITION AND 
MANDATE OF THE COMPUTER RESOURCES COMMITTEE, 
(DOCUMENT US-86-5 D6), BE APPROVED. 


Dr. Giguere, Vice-Rector, Services, presented and explained the proposed 
composition and mandate of the Computer Resources Committee, 
(document US-86-5-D6). 


During the lengthy discussion which ensued, it was noted that the proposed 
membership differed structurally from that of the other committees and 
subcommittees approved last year by Senate, particularly with respect to 
voting memberships which in terms of administrators had been restricted to 
searched academic administrative positions. Various suggestions were made 
with respect to changes in the proposed membership, including the addition 
of one Academic Dean and one representative from the Department of 
Computer Science; designating the memberships from the Associate 
Vice-Rector, Academic, through to the Director of Libraries as non-voting 
members; and ensuring that people knowledgeable with respect to computer 
science and computing equipment were included in the membership as well 
as individuals who are able to represent the academic goals of their 
particular Faculties. The matter of synthesizing the two-fold mission of the 
Committee, particularly in terms of distribution of computer resources 
between the academic and administrative components of its mandate, was 
also raised and responded to. 


It was agreed that the following paragraph which was in the draft proposal 
discussed by the Steering Committee but which had been omitted from the 
final version now being presented to Senate, be reinserted into document 
US-86-5-D6: 


GIVEN THE MANDATE OF THE COMMITTEE, CARE 
SHOULD BE EXERCISED IN THE NOMINATION OF 
MEMBERS. THESE INDIVIDUALS WILL BE EXPECTED TO 
HAVE CONSIDERABLE FAMILIARITY WITH CURRENT 
PRODUCTS AND TRENDS IN THE COMPUTING INDUSTRY. 
STUDENT REPRESENTATIVES WILL BE EXPECTED TO 
HAVE SOME FAMILIARITY WITH COMPUTING. 


AN AMENDMENT WAS MOVED BY PROF. KUSY, SECONDED BY 
MR. KALOGERAKIS, THAT ONE MEMBER FROM THE 
DEPARTMENT OF COMPUTER SCIENCE, AND ONE ACADEMIC 
DEAN OR DELEGATE, BE ADDED TO THE MEMBERSHIP OF THE 
PROPOSED COMMITTEE. 


During discussion on the amendment a concern was expressed over 
expanding the membership of the proposed Committee, thereby reducing its 
effectiveness. However, it was argued that the proposed additions to the 
membership would provide an element and perspective complementary to 
that which would be provided by the Director of the Computer Centre, and 
that the relationship between the Committee and Senate would be 
strengthened by including an academic Dean in the membership. 


Other concerns were raised with respect to designating the Chair as opposed 
to the Chair being elected by and from the Committee members; increasing 
the faculty representation to two members from each Faculty; and not 
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modeling the proposed Committee along the lines of the University Library 
Committee as had been stipulated in the document on the restructuring of 
Senate Committees which was approved by the Board of Governors on 
March 20, 1986. 


It was suggested and agreed that the amendment be divided and its two 
components voted on separately. 


THE AMENDMENT TO ADD TO THE PROPOSED MEMBERSHIP 
"ONE REPRESENTATIVE FROM THE DEPARTMENT OF 
COMPUTER SCIENCE", WAS VOTED ON AND WAS CARRIED. 


With respect to the second part of the amendment to add one academic Dean 
11 or delegate", it was pointed out that the individual selected would in fact 
be representing the Deans and could not therefore be a delegate. THE 
MOVER AND SECONDER OF THE AMENDMENT AGREED THAT 
THE PHRASE "OR DELEGATE" BE DELETED. 


THE AMENDMENT TO ADD "ONE ACADEMIC DEAN", WAS VOTED 
ON AND WAS CARRIED. 


During continued discussion it was wondered whether it was intended that 
reference to computing resources in the proposed mandate would include 
consideration of technical support staff, the feeling being expressed that 
experience has indicated that while software and hardware might be 
available, there has been a lack of necessary technical support staff to assist 
in implementation vis-a-vis expansion of computer usage in departments, 
etc. It was suggested that rather than formally amending the mandate, this 
concern be noted in the minutes and perhaps taken under consideration by 
the Committee in terms of the manner in which it defines its work and 
understands its mandate. 


AN AMENDMENT WAS MOVED BY DEAN BERTRAND, SECONDED 
BY PROF. KELLY, THAT THREE FACULTY MEMBERS, ONE EACH 
FROM THE FACULTIES OF ARTS AND SCIENCE, COMMERCE AND 
ADMINISTRATION, AND FINE ARTS, BE ADDED TO THE 
MEMBERSHIP OF THE COMMITTEE; AND THAT THE 
DESIGNATION "CHAIR" IN THE FIRST LINE OF THE PROPOSED 
MEMBERSHIP, BE DELETED. 


Elections to the Steering Committee (cont'd). 


Dr. Kenniff advised that none of the candidates on the second ballot had 
been elected to the Steering Committee, and that a third ballot would be 
required whereby members would be asked to vote for either Professor 
Seraganian or Professor Valaskakis. 


It was agreed to resume discussion on the Computer Resources Committee, 
while the ballots were being collected and counted. 
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Composition and Mandate of the Computer Resources Committee cont'd). 


During continued discussion on the composition and mandate of the 
Computer Resources Committee and the amendment on the floor, concerns 
were voiced over the proposed expansion of faculty representation; the need 
for monitoring computer teaching and usage in the classroom; and the 
possible establishment of a parallel committee responsible for all academic 
applications and problems vis-a-vis computers in the University. 


In response to the concern expressed over the possibility of establishing a 
parallel committee to consider academic applications, particularly with 
respect to curriculum, etc., Senate was advised that a document concerning 
such a proposal had been presented to the Steering Committee; that it had 
been explained at the Steering Committee meeting that many of the issues 
which have been raised at this meeting had yet to be resolved, but because 
of the urgent need to begin to develop a long-term plan vis-a-vis computer 
resources, etc, it was decided that the proposal to establish the Computer 
Resources Committee should be brought forward to Senate and acted upon 
now. It was also pointed out that Senate had decided last March that the 
existing Computer Science Sub-Committee would continue to function until 
such time as a further decision was taken; that it was the feeling of the 
Steering Committee that with the establishment of the Computer Resources 
Committee, it would then be necessary to consider the proposal to establish 
a parallel committee and to draw up a position as to exactly how the 
curriculum question should be handled; and that while the Steering 
Committee took the necessary time to do that properly, the Computer 
Science Sub-Committee would continue to function. 


During further discussion concern was voiced over the lack of information 
on the nature of computing and the actual computing activities which take 
place in the University, and it was suggested that the proposal should be 
tabled and brought back to a subsequent meeting with the data and basic 
information required to enable Senate to make a more intelligent judgment 
with respect to this matter. 


Procedurally, it was suggested and agreed that two parts of the amendment 
be voted on separately. 


THE AMENDMENT "THAT THREE FACULTY MEMBERS, ONE 
EACH FROM THE FACULTIES OF ARTS AND SCIENCE, 
COMMERCE AND ADMINISTRATION, AND FINE ARTS, BE ADDED 
TO THE MEMBERSHIP OF THE COMPUTER RESOURCES 
COMMITTEE", WAS VOTED ON AND WAS NOT CARRIED. 


THE AMENDMENT "THAT THE DESIGNATION 'CHAIR' IN THE 
FIRST LINE OF THE PROPOSED MEMBERSHIP, BE DELETED" WAS 
VOTED ON AND WAS CARRIED. 


Concern was expressed over the fact that the Vice-Rector, Services would 
not be designated as Chair of the Committee, which, it was suggested, 
would have provided the Committee with a consistent and long term 
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coherence necessary to ensure the maximum possible efficiency 1n its 
actions, particularly with respect to tile implementation and overall 
coordination of both the administrative and academic questions involved. 


It was suggested that the proposed Computer Resources Committee be 
approved with a provisional membership mandate, with the understanding 
that there would be a further discussions and that a revised proposal which 
takes into account the needs of the Academic Programmes Committee etc., 
be presented to Senate no later than the November 1986 meeting. However, 
it was argued that it was extremely important for the Committee to begin its 
work; that the Faculty of Engineering and Computer Science could not 
provide a proper curriculum for its students, both undergraduate and 
graduate, without proper resources; that the resources would not be 
available unless there is adequate planning, which takes into consideration 
the needs of other Faculties and other sectors of the University; and that 
therefore the mandate and membership of the Committee should not be 
provisional. It was further suggested that to ensure that the Committee has a 
Chair, a motion should be passed to the effect that "the Chair be elected by 
the Committee"; and that hopefully the members of the Committee would be 
sensible enough to elect the Vice-Rector, Services, as a Chair in order to 
ensure some continuity between the Computer Resources Committee and 
the Academic Services Committee. 


It was further suggested that the Computer Resources Committee, if 
approved, not be submitted to the Board of Governors until such time as the 
question as to the handling of computer related curriculum matters has been 
dealt with. 


THE MAIN MOTION, AS AMENDED, WAS VOTED ON AND WAS 
CARRIED. 


Elections to the Steering Committee (cont'd). 


Dr. Kenniff announced that as a result of the third ballot, Prof. Valaskakis, 
Faculty of Arts and Science, has been elected to the Steering Committee. 


Next Meeting 


It was announced that the next Senate meeting would be held at 2:00 pm, 
Friday, October 31, 1986. 


Adjournment 


The meeting was adjourned at 4:22 pm. 


John Noonan 
Secretary of Senate 


